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Mission

Through strong leadership and in partnership with
volunteer, public and private service providers, the
Recreation Department promotes and contributes
to a healthy community and enhances the quality of
life for residents and visitors of Penticton, through
planning, management and delivery of recreation,
sport, events and active living opportunities.
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Vision
The Recreation Department - a
vibrant & innovative City
champion delivering
exceptional service and
programs making Penticton a
sustainable, diverse, active

community in which to live,
work and play.
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2014 Strategic Objective

To deliver exceptional
programs & services that
attract, capture & retain
customers which will deliver
a cost recovery of 35% and
Increase net participation
by 5% versus 2013.
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Strategic Priorities

e Community Centre &
Recreation Facilities

* Programs & Services

 Marketing, Communications &
Connections

e Operations, Finance &
Technology

e People & Employee Relations
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Department Overview

Recreation Programming



Presenter
Presentation Notes
recreation programs, events and drop-in opportunities
services such as child minding, birthday parties, day camps
fitness room 
volunteer opportunities
public skating and skating programs
low cost opportunities and financial assistance
accessible programming


Department Overview



Presenter
Presentation Notes
public swimming
Red Cross swim lessons
training courses (NLS, WSI, CPR, etc.)
aquafitness classes
aquatic rehabilitation program (REACT)
aquatic recreation programs (parented classes, Swim Fit Core, water running, etc.)
rentals


Department Overview
Parks & Facility Bookings
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Presentation Notes
booking functions for city and school owned parks and outdoor facilities
booking functions and programming for McLaren Arena
implement Youth Park Ambassador Program
liaison for Event & Sport Tourism



Department Overview
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Presentation Notes
front office operations, customer service, program registration, admissions, passes, ticket selling, booking payments, etc.
revenue management
indoor facility bookings



Department Overview - Staffing

FTE Staff
Management/Exempt 3 3FT
Recreation Coordinators 3 3FT
Aquatics 14.4 4 FT; 26 PT
Reception 6.1 3FT;7PT
Arena Public Skating 0.69 5PT
Youth Park 0.57 3 Seasonal
Daycamp 1.93 8 Seasonal
Total 29.7 FTE |62 Staff

Plus 100 contract instructors and 85 volunteers
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2014 Department Goals

uatics Staff Structure Review
nansion of Active Membership Program

nansion of Beach, Park, Street and Mobile

Vending

Advertising and Sponsorship Program
Fitness Room Expansion

plementation of Fees & Charges Review

Im

2014
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Recreation Budget

Revenues
Expenses

(Subsidy)

2012 Budget
$ 1,589,975
$ 2,241,552

($651,577)

2012 Actual
$ 1,807,534
$ 2,219,570

($412,036)

2013 Budget
$ 1,666,500
$ 2,216,160

($549,660)

2013 Projected

$ 1,956,515
$ 2,348,890
($392,375)

2014 Budget
$ 1,964,500
$ 2,372,230

($407,730)

2014 Budget
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Presentation Notes
Slide reflects roll up of all recreation operating revenues and expenses and the net subsidy.

As you can see we had an exceptional year in 2012 – which was our first full year operating since our expansion project.  We are projecting to come in close to that again this year.  

When budgeting for 2013, we did not have the final 2012 actuals so moving forward, we now have a benchmark of actuals of a subsidy of approximately 400,000.

We are projecting to come in over $150,000 under budget this year. 

Overall we are thrilled with our financial results since re-opening our Community Centre after the expansion project.  To compare these numbers to the historical subsidy in 2009 of over $1.15 million is outstanding.  We came to you last year projecting a subsidy half of 2009 and we are coming back this year to drop than another $142,000.

More details on the revenues and expenses will be broken down in the following slides.



 


Recreation Budget - Revenue

REVENUE 2012 Budget | 2012 Actual 2013 Budget | 2013 Project | 2014 Budget
Library/Museum Aud. $ 25,250 | $ 18,391 | $ 17,300 $ 18500 (% 18,500
School Facility Rentals $ 19,000 | $ 9,586 | $ 9,500 | $ 7,500 | $ 7,500
McLaren ArenaRentals | $ 194,300 | $ 160,405 |$ 162,900 | $ 162,900 | $ 163,000
McLaren-Public Skate $ 23,900 | $ 22683 % 23900 % 23900 |% 24,500
Park Bookings $ 57,000 | $ 90,247 |$ 64,000 $ 67,000 $ 67,000
School Park Fees $ 9,000 | $ 8,017 | $ 8,100 | $ 8,100 | $ 8,100
Fithess Room $ 109,000 | $ 112,726 |$ 114,000 [ $ 148,000 [ $ 152,000
Meeting Room $ 7500 | $ 16,925 $ 11,900 | $ 18500 | $ 14,000
Dance Studio $ 2,150 | $ 1,751 | $ 2,200 | $ 1,600 | $ 1,600
Gym $ 11,800 | $ 8,106 | $ 12,200 | $ 16,500 | $ 9,000
Pool Rentals $ 90,000 | $ 60,836 [ $ 59,000 $ 63,000 |% 64,000
Swim Lessons $ 176,400 | $ 186,594 | $ 180,000 [ $ 180,000 [ $ 182,000
Public Swim $ 449900 | % 538,653 | % 525,000 | $ 540,000 [ $ 540,000
Adult Program $ 22,050 | $ 36,525|$ 32,000 $ 39,000 % 40,000
Advertising $ 1,200 | $ 838 | $ 800 | $ 140 [ $ 300
Youth Program $ 7,200 | $ 8,568 | $ 8,000 | $ 7,500 | $ 8,000

2014 Budget
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Presentation Notes
I have used similar presentation formatting from previous years in order to be able to show historical comparisons.  In the Agresso system we have reduced the number of recreation line items from 94 to 51 not including the OVR codes.  Until we get Team Budget up in running, this format works best to display the numbers.

The next two slides provide line by line information on revenue raised through the Recreation Department.   No really surprises or changes in our budget, we are essentially using our 2013 projections to build our 2014 budget.




Recreation Budget - Revenue

REVENUE (cont'd) 2012 Budget | 2012 Actual 2013 Budget | 2013 Project | 2014 Budget
Active Memberships $ 8500 |$ 11,500
Fitness Classes $ 36,750 | $ 61,201 | $ 52500(% 63500(% 63,000
Tennis Lessons $ 6,600 | $ 6,470 | $ 7,000 | $ 2975 | $ 4.000
Daycamp $ 60,900 | $ 72,441 |$ 70,000 | $ 84,400|% 82,500
Preschool $ 34,100 | $ 29,790 | $ 31,000 | $ 33,000 $ 33,000
Equipment Rentals $ 15,050 | $ 33,011 |$ 29,000 $ 30,000 $ 31,000
Theatre $ 55,250 | $ 58,600 |$ 57,000 $ 53,000 $ 57,000
Childrens $ 35175 | $ 42832 | $ 39,000 | $ 45500 (% 45,500
Pacific Sport $ 19,000 | $ 21,110 |$ 21,000 | $ 18500 | $ 18,500
Misc Revenue $ 25,500 | $ 12,977 |$ 10,000 | $ 13,000 $ 13,000
Sport Insurance $ 8,000 | $ 10,105 | $ 8,000 | $ 8,000 | $ 8,000
Leases & Beach Vending | $ 18,000 | $ 27,397 |$ 41,200 | $ 79,000 | $ 83,000
Recoverable Accounts $ 70,000 [ $ 150,749 ($ 70,000 [ $ 215,000 | $ 215,000
TOTAL $ 1,589,975 [ $ 1,807,534 | $1,666,500 | $1,956,515 | $1,964,500

2014 Budget
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Presentation Notes
Total 2013 budgeted revenue was $1.66 million, we are projecting to come in at $1.95 million and proposing 1.96 million for 2014. 

More details of the revenue lines will be outlined in the upcoming slides.

The last revenue line shows the recreation recoverable accounts – these are revenues and direct expenses for non-budgeted items such as grant projects, sponsorship accounts, merchandising, and accounts that are typically carried forward year to year.  We usually net about $10,000 profit per year from these accounts that are entered in to general operating revenue at year end.  Essentially it is funds raised and funds spent. 



Recreation Budget - Revenue

m Aquatics (40%) $786,000
B Programs (16%) $306,000
m Recoverable Accounts (11%) $215,000
B Mclaren Arena (10%) $187,500
M Fitness Room (8%) $152,000
m Facility Rentals & Leases (7%) $94,100
i Park Bookings (3%) $67,000
 Theatre (3%) $57,000
Misc Revenue (2%) $44,300
m School Board Bookings (1%) $15,600



Presenter
Presentation Notes
This slide reflects how revenue splits up with 40% of revenues coming from Aquatics, followed by:
Recreation Programs
Recoverable Accounts
McLaren Arena
Fitness Room
Facility Rentals & Leases
Park Bookings
Theatre
Miscellaneous Revenue
School Board Bookings


Aquatics Revenue

REVENUE 2012 Budget | 2012 Actual |2013 Budget | 2013 Project | 2014 Budget
Public Swimming | $ 449,900 | $ 538,653 % 525,000| % 540,000 $ 540,000
Swim Lessons $ 176,400 [ $ 186,594 | $ 180,000 | $ 180,000 |$ 182,000
Pool Rentals $ 90,000 | $ 60,836 [ $ 59,000 | $ 63,000 | $ 64,000
TOTAL $ 716,300 |$ 786,083 ($ 764,000 | $ 783,000 | $ 786,000

2014 Budget
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Presentation Notes
Taking a snapshot of Aquatics, you can see that majority of revenue is through public swimming admissions. We are targeting to hold on to similar revenues with a budget of $786,000.


Aquatics Revenue

B Public Swimming (69%) $540,000
B Swim Lessons (24%) $182,000

1 Pool Rentals (8%) $64,000

2014 Budget
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Presentation Notes
This slide demonstrates the proportions of aquatic revenue with public swimming at 69%.


.

Program Revenue

REVENUE 2012 Budget | 2012 Actual [2013 Budget | 2013 Project | 2014 Budget
Summer Daycamp| $ 60,900 | $ 72,441 |$ 70,000 | $ 84,400 | $ 82,500
Fithess Classes | $ 36,750 | $ 61,201 [$ 52,500 | $ 63,500 | $ 63,000
Children $ 35,175 | $ 42,832 ($ 39,000 | $ 45,500 [ $ 45,500
Adult $ 22,050 | $ 36,525 |$ 32,000 | $ 39,000 | $ 40,000
Preschool $ 34,100 | $ 29,790 |$ 31,000 | $ 33,000 [ $ 33,000
Pacific Sport $ 19,000 | $ 21,110 [ $ 21,000 | $ 18,500 | $ 18,500
Active Membership $ 8,500 |$ 11,500
Youth $ 7,200 | $ 8,568 | $ 8,000 | $ 7,500 | $ 8,000
Tennis $ 6,600 | $ 6,470 | $ 7,000 | $ 2,975 | 9% 4,000
TOTAL $ 221,775|$ 278,937 |$ 260,500 |$ 302,875|% 306,000

2014 Budget



Presenter
Presentation Notes
This slide outlines program revenue.  We are projecting slightly higher revenues in 2013 and 2014 in our programs.

New this year is our Active Membership program where patrons have the option to purchase 3 different memberships which provide Community Centre discounts, some free singe admission passes and early registration privileges.  The Program is not only gaining revenue through membership fees, it encourages the purchase of facility memberships and program registration.



Program Revenue

W Summer Daycamp (27%) $82,500
W Fitness Classes (21%) $63,000

® Children (15%) 545,500

m Adult (13%) $40,000

m Preschool (11%) $33,000

m Pacific Sport (6%) $18,500

= Active Memberships (4%) 511,500
= Youth (3%) $8,000

© Tennis (1%) $4,000


Presenter
Presentation Notes
This slide demonstrates how program revenue is proportioned with summer daycamps and fitness classes bringing in the largest revenue.

Followed by children, adult, preschool and PacificSport programs.


Facility Revenue

REVENUE 2012 Budget 2012 Actual 2013 Budget | 2013 Project | 2014 Budget
McLaren Arena Rentals | $ 194300 | $ 160,405 $ 162,900 | $ 162,900 | $ 163,000
Fitness Room $ 109,000 [ $ 112,726 | $ 114,000 [ $ 148,000 [ $ 152,000 <
Park Bookings $ 57,000 | $ 90,247 |$ 64,000 $ 67,000 | $ 67,000 | €
Theatre $ 55,250 | $ 58,600 | $ 57,000 | $ 53,000 [ $ 57,000
Leases & Beach Vending| $ 18,000 | $ 27,397 | $ 41,200 | $ 79,000 | $ 83,000 | €
Equipment Rentals $ 15,050 | $ 33,011 |$ 29,000 | $ 30,000 [ $ 31,000
McLaren-Public Skate $ 23,900 | $ 22683 | $ 23,900 | $ 23,900 | $ 24,500
Library/Museum Aud. $ 25250 | $ 18,391 | $ 17,300 | $ 18,500 [ $ 18,500
Meeting Room $ 7,500 [ $ 16,925 | $ 11,900 | $ 18500 | $ 14,000 | €
Misc Revenue $ 25,500 | $ 12,977 | $ 10,000 | $ 13,000 | $ 13,000
Gym $ 11,800 | $ 8,106 | $ 12,200 | $ 16,500 | $ 9,000 | €
School Park Fees $ 9,000 | $ 8,017 | $ 8,100 | $ 8,100 | $ 8,100
Sport Insurance $ 8,000 | $ 10,105 | $ 8,000 | $ 8,000 | $ 8,000
School Facility Rentals | $ 19,000 | $ 9,586 | $ 9,500 | $ 7,500 | $ 7,500
Dance Studio $ 2,150 | $ 1,751 | $ 2,200 | $ 1,600 | $ 1,600
Advertising $ 1,200 | $ 838 | $ 800 [ $ 140 | $ 300
TOTAL $ 581,900 | $ 591,765 |3$ 572,000 | $ 655,640 | $ 657,500

2014 Budget
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Presentation Notes
This slide break down the Facility Revenues line by line. 

Fitness Room (red arrow)
This is where we are seeing the largest amount of growth and potential.
In 2012 we realized revenues of $112,000; we are projecting revenues of $148,000 this year and $152,000 next year.
We are looking in to expanding our Fitness Room square footage out in to the upper concourse to make room for the growth.

Park Bookings (green arrow)
$22,500 revenue from Rock the Peach in 2012 will not be realized in 2013 or 2014.

Leases & Beach Vending (blue arrow)
Beach & Park Vending was not part of the Recreation portfolio in 2012 but is now managed in our Department.  The Vending portion has been historically budgeted at $13,200 of revenue.  This year it is projected to bring in $36,000 and we are projecting $40,000 in 2014.
We are also seeing an increase in Community Centre leases.  
The net increase in 2013 budget to 2014 budget is $41,800.
(Dragon Boat Society Office ($400/month - DIK), Lion’s Park Concession Lease, Dale Charles Physio Lease & Cleaning of Dale Charles, Sudbury Shack Concession, Skaha East Concession, KISU rental space)

Spike in Gymnasium rental revenue due to one time rental in 2013 – Young Stars - $7000 (purple arrow)

Spike in Meeting Room rental revenue in 2013 due to rental of Yacht Club and Kevin Cutjar’s spinning classes (orange arrow)



Facility Revenue

B Mclaren Arena (29%) $187,500

B Fitness Room (23%) $152,000

W Leases & Beach Vending (13%) $83,000

W Parks (10%) $67,000

M Cleland Theatre (9%) $57,000

® Equipment Rentals (5%) $31,000

m CC Rooms/Gym (4%) $24,600

m Museum Auditorium (3%) $18,500
School District Rentals (2%) 515,600

m Misc Revenue (2%) $13,300
Sport Insurance (1%) $8,000



Presenter
Presentation Notes
This slide shows the Facility Revenue proportions with McLaren Arena and the Fitness Room bringing in the most revenue.

Followed by Leases & Beach Vending, Parks, and Cleland Theatre.


Recreation Budget - Expenses

EXPENSES 2012 Budget 2012 Actual 2013 Budget 2013 Project | 2014 Budget

Recreation Coordinators $ 188,811 | $ 181,489 | $ 192,550 | $ 192,550 | $ 189,355
Aquatic Staff $ 888,616 | $ 853,019 | $ 828,700 [ $ 828,700 | $ 828,700
Reception $ 328,500 | $ 311,264 | $ 332,250 [ $ 325,000 | $ 331,425
Management/Exempt $ 295,300 | $ 290,056 [ $ 316,300 | $ 313,000 | $ 330,765
Vehicle Expenses $ 16,500 | $ 16,746 | $ 16,500 | $ 16,500 | $ 16,500
Marketing & Promotions $ 30,000 | $ 29,008 | $ 33,000 | $ 33,000 | $ 33,000
Communication (Phones) $ 20,400 | $ 15,263 | $ 20,400 | $ 20,400 | $ 20,400
Contract Wages $ 132,375 | $ 144914 | $ 153,750 | $ 154,315 | $ 154,200
Equipment & Maintenance $ 15,000 | $ 11,606 | $ 16,200 | $ 16,700 | $ 22,200
First Aid $ 2900 | $ 2220 | $ 2,900 | $ 2900 | $ 2,900
Program Supplies $ 141,350 | $ 133872 | $ 147,350 | $ 154,250 | $ 158,850
Public Skate Wages $ 15,500 | $ 15,970 | $ 18,000 | $ 17,000 | $ 17,500
Staff Uniforms $ 4,000 | $ 3,039 | $ 4,000 | $ 4,000 | $ 4,000
Volunteers $ 4800 | $ 3,841 | $ 4800 | $ 4800 | $ 4,800
Special Projects $ 35,200 | $ 32,930 [ $ 16,000 | $ 13,550 | $ 13,875
Youth Park Ambassadors $ 18,500 | $ 17,640 | $ 18,500 | $ 18,500 | $ 18,500
Strategic/Master Planning $ 20,000 | $ 198 [ $ 20,000 | $ 15,000 | $ 10,000
School District (facility use) $ 23,800 [ $ 14,963 | $ 14,960 | $ 13,725 | $ 13,260
Recoverable Accounts $ 60,000 | $ 141532 | $ 60,000 | $ 205,000 | $ 202,000
TOTAL EXPENSES $ 2241552 |$ 2,219,570 | $ 2,216,160 | $ 2,348,890 | $ 2,372,230

2014 Budget
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Presentation Notes
This slide outlines the Recreation Department operating expenses of 2.37 million.

Essentially expenses are holding consistent, the main difference in roll up in expenses is the increase of $145,000 in Recoverable Accounts which as previously mentioned this has corresponding revenue and nets out at approximately $10,000 profit.

If Recoverable Accounts were removed:
2013 Budget $2,156,160
2013 Projected $2,143,890 ($12,270 lower than 2013 Budget)
2014 Budget $2,170,230 ($14,070 higher than 2013 Budget)



Recreation Budget - Expenses

2014 Budget

M Salaries & Wages (71%) $1,680,245

B Program Wages/Supplies (12%) $290,575
m Recoverable Accounts (8.5%) $202,000

B Administration Expenses (2.1%) $49,550
m Marketing/Promotions (1.4%) $33,000

B Aquatic Supplies/Expenses (1.3%) $29,700
B Equipment (0.9%) $22,200

B Communication (0.9%) $20,400

I Vehicles (0.7%)$16,500

W School District (0.6%) $13,260

m Strategic/Master Planning (0.4%) $10,000
= Volunteers (0.2%) $4,800



Presenter
Presentation Notes
The slide shows the proportions of Recreation Expenses with City of Penticton staff salaries and wages at 77% of the budget, followed by direct program expenses included program instructors and supplies and then Recoverable Accounts.


Expenses — Salaries

EXPENSES 2012 Budget 2012 Actual 2013 Budget 2013 Project | 2014 Budget

Recreation Coordinators $ 188,811 | $ 181,489 | $ 192550 [$ 192,550 | $ 189,355
Aquatic Staff $ 888,616 | $ 853,019 | $ 828,700 [ $ 828,700 | $ 828,700
Reception $ 328,500 | $ 311,264 | $ 332,250 | $ 325,000 | $ 331,425
Management/Exempt $ 295,300 | $ 290,056 [$ 316,300 |$ 313,000 | $ 330,765
Total Salaries $ 1,701,227 | $ 1,635,828 | $ 1,669,800 | $ 1,659,250 | $ 1,680,245

2014 Budget



Presenter
Presentation Notes
This slide breaks down the City of Penticton salaries and wages for recreation.

You can see that we are projecting to come in about $10,000 under budget in salaries/wages this year which is reflected in the reception area due to a full time staff person off since February on medical leave and replacement costs were lower than budgeted.

We are budgeting $10,000 more in salaries for 2014 which is reflected in the management/exempt area.  Our Business Development Officer was off on maternity leave in 2013 and will be returning in 2014.  The temporary replacement this year was paid at a lower salary.  

So together with this and full reception budget, this reflects the $20,000 net increase in subsidy from projected year end to 2014 budget. 

We currently have 100% of Chuck Loewen’s wages in the recreation account and we may look at splitting out 50% of his wages to facilities and capital projects.


Expenses — Salaries

W Aquatics Staff (49%) $828,700
M Reception Staff (20%) $331,425
® Management/Exempt (20%) $330,765

B Recreation Coordinators (11%) $189,355

2014 Budget
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Presentation Notes
This slide shows the proportions of City of Penticton salaries and wages with aquatic staffing at 49%.


Revenue & Expenses - Aquatics

Aquatic Budget

2012 Budget | 2012 Actual |2013 Budget | 2013 Project | 2014 Budget
Revenues $ 716,300 | $ 786,083 |% 764,000 |$% 783,000(% 786,000
Expenses:
Aquatic Staff $ 888,650 | $ 853,019 % 828,700|$% 828,700|% 828,700
Supplies/Equip | $ 29,700 | $ 25,114 | $ 29,700 | $ 29,700 | $ 29,700
(Subsidy) ($202,050) ($92,050) ($94,400) ($75,400) ($72,400)

2014 Budget



Presenter
Presentation Notes
This slide shows both revenues and expenses in the aquatics area and the net subsidy of $72,400 proposed for 2014.  This is significantly less than the actual subsidy for aquatics of $238,000 in 2009.


Revenue & Expenses - Programs

Program Budget

Programs 2012 Budget | 2012 Actual (2013 Budget | 2013 Project | 2014 Budget
Revenues $ 226,675 |$ 280510 |$ 263400 |% 299,775|% 300,500
Expenses:

Contract Wages 143,725 167,837 171,250 174,715 177,200

$ $ $ $ $
Supplies/Equip | $ 18,500 | $ 13,634 | $ 18,000 | $ 21500 | $ 22,500
Net Revenue $ 64,450 | $ 99,039 | $ 74150 | $ 103,560 | $ 100,800
Fithess Room

Revenues $ 109,000 | $ 112,726 | $ 114,000 |$ 148,000 | $ 152,000
Expenses:

Supplies/Equip | $ 4,800 | $ 4,129 | $ 6,000 | $ 10,000 | $ 12,000
Net Revenue $ 104,200 | $ 108,597 |$ 108,000 |$ 138,000 |$ 140,000
TOTAL Net Rev| $ 168,650 | $ 207,636 | $ 182,150 |$ 241560 [ $ 240,800

2014 Budget
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Presentation Notes
The direct revenues and expenses for programs including fitness room reflect a project net profit of $241,000.  This is almost double the actual net profits in 2009 of $122,852.


Recreation Budget

Revenues
Expenses

(Subsidy)

2012 Budget
$ 1,589,975
$ 2,241,552

($651,577)

2012 Actual
$ 1,807,534
$ 2,219,570

($412,036)

2013 Budget
$ 1,666,500
$ 2,216,160

($549,660)

2013 Projected

$ 1,956,515
$ 2,348,890
($392,375)

2014 Budget
$ 1,964,500
$ 2,372,230

($407,730)

2014 Budget



Presenter
Presentation Notes
Again this is first budget slide showing our proposed net subsidy for recreation as $407,730 for 2014.  

We will be very happy to report our 2013 final results at the end of the year as we are seeing such favourable 3rd quarter results.

As previously mentioned, the subsidy in 2009 was $1.15 million.  We are thrilled that we are able to leverage our upgraded facility and new business mindset to reduce the subsidy recreation incurs on the overall City budget.


Cost Recovery

COMMUNITY CENTRE 2012 Budget 2012 Actual 2013 Budget 2013 Project 2014 Budget
CC Revenue $ 1,376,975 |$ 1624453 |$ 1,479,720 | $ 1,769,715 | $ 1,777,000
CC Expenses

Salaries $ 1671138 |3$ 1574359 | % 1,586,200 | $ 1,586,200 | $ 1,586,200
Facilities & Utilities $ 719,274 | $ 841,797 | $ 803,900 | $ 860,000 | $ 801,900
Rec Expenses $ 524,775 | $ 567,772 | $ 527,860 | $ 698,690 | $ 722,030
Depreciation & Debt $ 1,400,000 | $ 1,400,000 [ $ 1,400,000 | $ 1,400,000 | $ 1,400,000
City Hall Overhead $ 400,000 | $ 400,000 | $ 400,000 | $ 400,000 | $ 400,000
Total Expenses $ 4715187 | $ 4,783,928 | $ 4,717,960 | $ 4,944,890 | $ 4,910,130
CC Cost Recovery 29.2% 34.0% 31.4% 35.8% 36.2%

2014 Budget



Presenter
Presentation Notes
The next 2 slides show the Recreation revenues and expenses along with facilities expenses, utilities, depreciation, debt, and city hall overhead to demonstrate fully loaded cost recovery.

You can see the budget for cost recovery improving year to year and we are projecting at 36.2% cost recovery for 2014.


Cost Recovery

MCLAREN ARENA 2012 Budget 2012 Actual 2013 Budget 2013 Project 2014 Budget
McLaren Revenue $ 213,000 | $ 183,090 | $ 186,780 | $ 186,800 | $ 187,500
McLaren Expenses
Salaries $ 45500 | $ 61,470 | $ 64,000 | $ 64,000 | $ 64,000
Facilities & Utilities $ 288,788 | $ 378,667 | $ 366,300 | $ 390,000 | $ 390,124
Depreciation & Debt $ 132,000 | $ 132,000 | $ 132,000 | $ 132,000 | $ 132,000
B 466,288 B 572,137 | $ 562,300 | $ 586,000 | $ 586,124
McLaren Cost Recovery 45.7% 32.0% 33.2% 31.9% 32.0%
TOTAL RECREATION
Total Revenue $ 1589975(% 1807543 (% 1,666,500 [ $ 1,956,515 | % 1,964,500
Total Expense $ 5181475 (% 5,356,065 % 5,280,260 [ $ 5,530,890 | $ 5,496,254
Total Cost Recovery 30.7% 33.7% 31.6% 35.4% 35.7%

Historical Cost Recovery was 20%

2014 Budget



Presenter
Presentation Notes
This slides shows McLaren Arena fully loaded expenses and cost recovery.

The last section is Total Recreation including McLaren and a projected cost recovery of 35.7%.  This is a significant improvement from the historical cost recovery prior to the expansion of 20%.



2014 Budget




	2014 Budget
	Mission
	Vision
	2014 Strategic Objective
	Strategic Priorities
	Department Overview
	Department Overview
	Department Overview
	Department Overview
	Department Overview - Staffing
	2014 Department Goals
	Recreation Budget
	Recreation Budget - Revenue
	Recreation Budget - Revenue
	Recreation Budget - Revenue
	Aquatics Revenue
	Aquatics Revenue
	Program Revenue
	Program Revenue
	Facility Revenue
	Facility Revenue
	Recreation Budget - Expenses
	Recreation Budget - Expenses
	Expenses – Salaries
	Expenses – Salaries
	Revenue & Expenses - Aquatics
	Revenue & Expenses - Programs
	Recreation Budget
	Cost Recovery
	Cost Recovery
	Questions?

