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Traffic Consideration Value 
Point 
Value 

Score 

Posted or Statutory Speed ≤ 50 km/hr 1 point   

Regular posted speed limit of the roadway 60 - 70 km/hr 3 points   

  ≥ 80 km/hr 4 points   

Traffic Volume < 1,000 vehicles/hr 1 point   

Traffic volume (both directions) in peak hours 1,000 to 3,000 vehicles/hr 3 points   

  > 3,000 vehicles/hr 4 points   

Lanes 2 lanes 0 point   

Number of lanes in both directions (including 
auxiliary lanes) 

3 lanes 2 points   

4 lanes or more 3 points   

Encroachment Off roadway 0 point   

Location of work Shoulder work/partial lane closure 3 points   

  
Full lane closure, ramp closure, or 
intersection closure 

4 points   

Detours No detour during construction 0 point   

  
Detour traffic on temporary roadway 
during construction next to work zone. 

3 points   

  
Detour route during construction takes 
traffic off regular route away from work 
zone; requires detour signing 

4 points   

Duration of Work 
Short-duration work (no more than one 
day-time shift). 

1 point   

  Long-duration work (less than 2 weeks) 2 points   

  Long-duration work (2 or more weeks) 4 points   

Allowable Delays < 20 minutes 1 point   

Delay time plus time to travel through work 
zone in minutes 

≥ 20 minutes 3 points   

No allowable delay 4 points   

Time of Day Day-time only work 1 point   

  Active day-time work, with traffic control 
devices in place at night 

3 points   
Time of day that work will occur 

  Active night-time work 4 points   
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Traffic Consideration Value 
Point 
Value 

Score 

Vertical Alignment Flat terrain 0 point   

  Rolling terrain 1 point   

  Mountainous terrain 2 points   

Horizontal Alignment Tangent 0 point   

  
Horizontal curves, no curve advisory 
speeds 

1 point   

  
Horizontal curves, with curve advisory 
speeds 

2 points   

Intersections 
No intersections or stop- controlled 
intersection(s) 

0 point   

  
Signalized intersection(s) with no left or 
right turn phases, or single lane 
roundabout 

2 points   

  
Signalized intersection(s) with left or right 
turn phase(s), or multi-lane roundabout 

4 points   

  Interchange(s) 5 points   

Runaway Lanes No runaway lanes 0 point   

  
Runaway lanes in or near the work zone; 
they will not be blocked at any time during 
course of work 

  
  

1 point 

  
Runaway lanes in or near work zone; they 
may be blocked by work or queues during 
course of work 

4 points   

Pedestrians and Cyclists No pedestrians or cyclists 0 point   

  Possible pedestrians and cyclists 2 points   

  
Designated cycle route, sidewalk or multi-
use pathway 

3 points   

HOV or Bus Lane No HOV or bus lane 0 point   

  HOV or bus lane 4 points   

Counter-Flow Lane No counter-flow lane 0 point   

  Counter-flow lane 4 points   

   
Total 
Score 

  

   
Category 

1 
< 16 

   
Category 

2 
16 to 25 

   
Category 

3 
> 25 

   
Initial 

Project 
Category 
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Item Risk Definition 
Point 
Value 

Score 

Falling object 

Low 
Potential of falling object through course of 
work (i.e., overhead works, slung loads, or 
equipment boom/bucket work) 

1 point   

Medium 
Working within a known avalanche or rock fall 
area; no recent evidence of activity 

2 points   

High 

Recent evidence of rock or material entering 
work site or overhead  work that may impact 
travelling public or worker safety (i.e., 
overhead structures) Vehicle queues may 
back into a rock fall or avalanche area 

3 points   

Nature of work 
activity 

Low 
Work activity is not expected to create a 
significant hazard 

1 point   

Medium 
Work activity will create excessive dirt, dust, 
or gravel on the road surface, and will thereby 
create a potential hazard 

2 points   

High 
Work activity such as blasting, scaling, or 
excavation < 2 metres from active travelling 
lanes will create a potential hazard 

3 points   

Removal of 
safety devices 

Low No removal of safety devices 1 point   

Medium 
Removal of safety devices such as pavement 
markings, signage, traffic signal, or reflectors 

2 points   

High 
Removal of containment devices, such as 
barrier, guard rail, crash attenuators, fencing, 
etc. 

3 points   

Equipment 
movement 
through work 
zone 

Low 
Minimal conflict with traffic (e.g., work 
commencing off travelled roadway) 

1 point   

Medium 
Conflict with normal traffic flow; no queuing or 
traffic stoppages 

2 points   

High 
Conflicts with normal traffic; may create 
queuing and require traffic stoppages. 
Difficult for equipment to enter and exit site 

3 points   

Roadway 
surface 
condition 
during 
construction 

Low Roadway surface is maintained 1 point   

Medium 
Roadway surface, such as milling and 
grinding (consistent surface), creates a 
hazard for road users 

2 points   

High 
Roadway surface is inconsistent, with 
multiple changes or work tasks (manholes, 
culvert installation, etc.) 

3 points   
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Item Risk Definition 
Point 
Value 

Score 

Storage of 
equipment and 
material 

Low Stored outside the shoulder 1 point   

Medium 
Stored on the shoulder but outside travelled 
roadway 

2 points   

High 
Stored on shoulder but encroaching on 
travelled roadway 

3 points   

Load 
restrictions as 
a result of 
construction 

Low No load restrictions 1 point   

Medium Narrow lanes restrict wide loads 2 points   

High 
Overweight/overheight vehicles restricted 
(may result in structural damage) 

3 points   

Lane widths 

Low Maintain existing lane widths 1 point   

Medium n/a n/a   

High 
Lane width not maintained throughout work 
zone, or Single-lane alternating traffic 

3 points   

Work zone or 
queues block 
access (active 
or inactive site) 

Low None 1 point   

Medium Side street or business access 2 points   

High 
Major public facility and/or major secondary 
roadway 

3 points   

Transit access 

Low No transit or school bus stops 1 point   

Medium Community shuttle or school bus stops 2 points   

High Express transit or major bus route 3 points   

Impacts of 
special events 

Low No known event 1 point   

Medium 
Moderate public event with attendance under 
5,000 

2 points   

High 
Major public event with attendance over 
5,000 or moderate public event (under 5,000) 
with no alternative access or route 

3 points   

Overlapping 
work 

Low No overlapping work 1 point   

Medium 
Another work site within 3 km; traffic control 
for the projects could impact one another 

2 points   

High Work sites adjacent or overlapping 3 points   

Emergency 
facility (ie. 
hospital, police, 
ambulance, and 
fire stations) 

Low No emergency facility near work site 1 point   

Medium 24-hour manned emergency facility 2 points   

High 

Volunteer-staffed emergency facility; consider 
responder access through work zone to the 
facility, and emergency response from facility 
through the work zone 

3 points   

      
Total 
Score 

  

    
Low 
Risk 

< 23 

    
Medium 
Risk 

23 to 28 

    
High 
Risk 

> 28 

    
Project 
Risk 
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Initial Project Category Assessment 

1 2 3 

 

Project 
Risk 

Low Category 1 Category 2 Category 3 

Medium Category 1 Category 2 Category 3 

High Category 2 Category 3 Category 3 

 

 

Control Description 
Control implemented / Justification for not using 

control 

Elimination / 
Substitution 

Includes the use of detours, 
alternate routes or barriers.   

Engineering 
Controls 

Includes the use of crash 
attenuator or traffic control 
devices.   

Administrative 
Controls 

Includes the use of 
procedures and scheduling 
work for when traffic 
volumes are lower.   

Traffic Control 
Persons 

Use of appropriately trained 
and equipped traffic control 
personnel.   


